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VEF SATIHH THAT MATTERS

GLOBAL F

Businesses in Chir
rolling out the red &

REAL ESTATE
Thinking of investing
in the current market?

SECRET SAUCE
The recession is
coming. Or is it?

MONEY MATTERS =
Business is not always -
a bed of roses
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308 A look at 20 of San Diego’s
rapidly growing enterprises
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IN TODAY'S BUSINESS orld, successtul
companies cannot be stagnant, To facilitate
growth, they are constantly looking at ways
to improve their business,

There are several simple lactors that go
into a growth decision, First, there has to be
an oppaortunity for growth. This could come
in the form of additional market share. an
gxpanded client/customer base, addithonal
:u.'-D{L'I 15 and services, ar a New geagraphic

ﬂar---. 1, it doesn't r as long as the op:
partunity is there and identifiable,

) LUMINg that there 15 oppartuni:
1y to grow, growth requires additional money.
Ihergisalways a working capital require-
et Iﬂ‘iﬂ‘-ﬁ‘ﬂw rei&éﬁtmhe size of tho
busingss. AS the business grows, the working
-T-mim{umﬁmwu" Jir grows. I the capital is
.znama business cannnt move forward

Thir mﬁmtm {5 an opportunity
for growth and theability 1 1.1 it, there
are operational imitation: on how fast the
personnel, processes and infrastruciurg c2n
be developed to handie the growth, Growing
at a pace faster than the ability to perform
the work can end up sacrificing quality or
customer service and, in lurn, negate the

benefits of growth,
S0, I Fs time rdmmr- decision, and

the opportunity and capital are'there, | pull

the trigger (o grow, but al a calculated pace
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